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TRADE PROGRAMME BUSINESS CANVAS
	Key Partners
· XXXXXXXXXX
· XXXXXXXXXX 
· XXXXXXXXXX 
· XXXXXXXXXX 
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	Key Activities
· XXXXXXXXXX
· XXXXXXXXXX 
· XXXXXXXXXX 
· XXXXXXXXXX 
· XXXXXXXXXX
	Value Propositions
· Locally manufactured High quality nutritive sunflower oil
· Well Packaged cooking oil in different Quantities 
	Customer Relationships
· Good with Farmers, Local community, Community institutions 
	Customer Segments
· Local community
· Farmers
· Those outside the local community who know of our cooking oil

	
	Key Resources
· Sunflower
· Warehouse
· Factory
· Machinery
· Farmers
· Staff
· Vehicles 
	
	Channels
· Advertising via various channels such as social media such as Facebook, WhatsApp, Radio Community Radios)
· Posters
· Displaying at local markets
· Our 2 shops
· Word of mouth
· Trade Fairs
	

	Cost Structure
· Raw materials and packaging
· Salaries
· Electricity
· Water
· Transportation
· Maintenance of Machinery and vehicles
	Revenue Streams
· Sales of Cooking oil
· Sales of Seed
· Sales of maize, soya, groundnuts, beans and sunflower
· Issue of shares
· Annual membership fee
· Warehouse storage charges
· Vehicle hire
· Tractor hire
· Shops 
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